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Abstract 

This paper attempts to look into the concept of training as “organized 
procedure by which people learn new knowledge and skills for a definite 
purpose” needs is the discrepancy between an existing set of conditions an 
desired set of conditions. Instructors are those teachers teaching adult 
learners in the mass literacy centres in Borno state. The training needs are in 
different areas. However, this paper focused on the prior induction training 
for those instructors that are not qualified to teach the adult learners. These 
volunteers acquire the requisite certificates in order to become qualified 
instructors. On-the-job training are those that are qualified but needs to 
improve their standard in some areas of their profession. Post training is 
whereby the employee acquires new skills, mostly from different 
organizations in order to improve their competency for example computer 
training. All these training are to improve their competency and expose them 
to more skills of teaching adult learners. In rent times there is a serious 
problem of inadequately trained and unqualified educators to teach adult 
learners. The objective is to evaluate the present state of instructors and 
suggest ways and means of improving instructors training. The study will 
covered selected mass literacy centres in Maiduguri metropolitan. 
Questionnaire was used as instrument to gather information among 
instructors and volunteers of mass literacy centres. Simple percentage will be 
use for the analysis of data collected. On the basis of the review, implications 
for management of adult education programme to take place instructors 
should go for in-service training in order to expose them to new methods of 
teaching and upgrade their qualifications. The instructors should also be 
exposed to new ideas, skills and knowledge in their careers. Though training 
in academics professional educators will attain self actualization. It was also 
observed that through training instructor’s programmes performance could 
improve, and as such, there is the need for assessment of instructors in order 
to facilitate good learning and management and also suggest that whenever 
the curriculum is reviewed it should encourage training of the 
implementations of the curriculum. Training needs analysis is an essential 
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process in any organization, this is to ensure that staff receive the most 
relevant training and deliver an immediate positive impact on your 
organization. 
 

 
Instructor’s quality is an index of the educational development of any nation. 

Instructors propel the engine of education as such they are therefore of primary 
importance in any adult educational process. To facilitate successful learning there is 
need for qualified and competent teachers/instructors, and they must have additional 
qualifications to enable them to understand how to relate with the learners. In recent 
times there is serious problem of inadequately unqualified educators. Fajonyomi 
(1990) Jagaba (1993) Balogun (1988). These persons must have the requisite 
qualifications in order to enable them to work as qualified adult education instructors. 
An educational system that is being propelled by professionally unqualified and 
dissatisfied instructors are not likely to delivered the right dividends. It was agreed that 
no educational system can rise above the quality of its teachers (FRN 2004) for this 
reason there is need to improve the qualification or standard of adult instructors by 
ensuring thorough training and re-training of instructors, unqualified instructors is not 
likely to deliver the right dividends. These instructors are the persons that teach adult 
learners. 
 According to Gazali (1993) there is the need to present the privacy of 
instructors as the bedrock of our educational programmes. This could be achieved 
through training of instructors it has been suggested that training of instructors in adult 
education programmes should geared toward high productivity of the teaching and 
learning, as well as greater achievement can be recorded in the education programme. 
Training can sometimes be seen as a panacea for all the ills of the programmes. By 
implication it will lead to a better performance in adult education management. The 
objective is to evaluate the present state of instructors and suggest ways and means of 
improving instructors training. 
 The training concept has different meaning to different scholars, organizations 
and institutions. (Nwaokolo 2000) defines training as “those activities which are 
designed to improve human performance on the job, the employee is presently doing 
or is being hired to do and that the purpose of training is either to introduce a new 
behaviour or modify the existing behaviour so that a particular and specific kind of 
behaviour result. The importance of training not just the grassroots educators but also 
functionaries at various levels, has to be understood (Dighe 2005:65). This definition 
implies three uses of training: 

i. To prepare for pre-job or induction training. 
ii. On the job training (in-service training) to ensure effective on the job 

performance. 
iii.  Post-training 

Gazali (1993) on the other hand say that training is an “organized procedure by which  
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people learn new knowledge and skills for a definite purpose.” The objective of 
training according to her is to achieve a change in the level of competence of those to 
be trained, so that the employee may apply newly acquired knowledge and skills on 
the job in such a way to aid in the attainment of organizational goals. Most people like 
to take pride in what they are doing, but they can only do so if they are competent 
through ability to perform required tasks.  The formal and long-term certificated 
causes of training are mainly aimed at not at literacy educators but at the other 
personnel involved such as organizational managers. 

Training according to Cumming (1980) Is the provision of facilities and 
opportunities for people to acquire the skills and knowledge needed for effective 
performance of the jobs for which they are employed. While Hacket (1979) defined it 
as preparation for a particular job, it is concerned with the job performance and 
application of knowledge and skills to the present work, Reilly (1979) and Maynard 
(1976) in Gazali (1993) see training as development of person, knowledge and attitude 
for vocational purpose. They also see it, like any other function of personnel 
administration and management. They further observed that training is one of the goals 
of enterprises and organizations. Training, infact contributes to performance and 
organizational development. The objective of training is to be use as a proactive means 
for developing skills and experts in order to prevent problems from arising.  It can also 
be an effective tool in addressing any skills or performance gaps discovered among 
staff. Tanzania training is recognized in almost cities and countries USA, Egypt, Asia, 
Africa, Nigeria which is for effective performance on the job. 

In her contribution Ahupa (1998) sees training as a dynamic and adaptable tool 
for interaction and a powerful means of bringing women into development process. 
She further emphasized that special training can revive and strengthen traditional skills 
and build up an enormous pool of indigenous knowledge, thus transforming it into 
capacity for action. General staff training and development are part of personnel 
management, which also serves as an important tool for bringing the gap between the 
workers and the management. Ubeku (1975) said that training in this context of 
instructors refers to teaching of technical skills needed to perform the job. 

Steadham (1990) said “Training must become a continuing or at least a 
recurring part of living and working. It must be responsive to the changing 
requirements and needs of individuals, organizations and society in general”. He 
expressed the necessity of training in any organization as to achieve improvement in 
competence of those to be trained, so that the employee may apply newly acquired 
knowledge and skills on the job in such a way as to aid in the attainment of 
organizational goals. The opinion is that training comes up as a deliberate 
administrative process which grows out of the requirements of agency practice and the 
leaning needs of staff. Thus Aina (1987) sees training as an educational process. 
People can learn new information, re-learn and reinforce existing knowledge and 
skills, and most importantly have time to think and consider what new options can help 
them improve their effectiveness at work. Effective training conveys relevant and 
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useful information that inform participants and develop skills and behaviours that can 
be used in work place. Training cannot only enhance the skill of individuals and 
impact of the programme but can also play a key role in motivating and retaining 
facilitators, they can appreciate the opportunities of linking to others of feeling part of 
a bigger initiative, learning and sharing from others. Training is very important for all 
strata of the teaching profession. However the focus of this paper is to examine the 
training needs of the instructors both for a job (volunteers) and on the job in the adult 
education programme. 

All definitions and concepts of training expressed by different individuals and 
institutions share the same commonalities.  They all focus on a planned change in the 
person in order to achieve individual or organizational goals. Training of instructors 
will expose them to new skills and knowledge which will make them to face new 
challenges in their workplace. It also serves as one of the motivational strategies to 
enhance good performance and effectiveness of adult education programmes. Training 
does not only enhance the skills of individuals and the impact of programme, but can 
also play a key role in motivating educators. 
 
Training Needs of Instructors in Adult Education Programmes 

A need has been defined and described in various ways by different scholars. 
However a need is something that has a common purpose and direction, it tries to meet 
set goals of an organization and fills a gap between what it is and what is supposed to 
be (Igbalajobi 1982). It can be said that needs identification of an educational 
organization provides information about what should be, where they are currently, and 
the discrepancy between what they are, where they want to be or should infact be in 
terms of their stated aims and objectives. There appear to be a consensus that needs 
vary in nature, scope and significance. Some needs may be important in one situation 
but peripheral in another. A need is something that is necessary for humans to live a 
healthy life. Borg and Gall (1979) state that a need is a discrepancy between an 
existing set of conditions and desired set conditions. 
 Mathes (1981) define human beings as “Creatures of need” of “needy 
creatures”, who experience suffering in the process of learning and working to meet 
their needs. Aina (1999) says that needs are correct but insufficient, and that needs are 
of a nominative nature. He went further to say that needs vary in nature and in degree 
of complexity. Therefore, needs could be classified among others as (i) social needs, 
(ii) community needs or organizational needs on the basis of their context et cetera. On 
the grand of the context, needs may be grouped into physiological needs, 
psychological needs and physical needs (Aina 1999). Training needs assessment could 
be put within the context dimension of needs classification. 

Training needs serve as the pre-requisites for any educational institution. 
Training programme for adult educators is created to meet their needs as they are 
identified and assessed. Training needs of personnel at various level is very important 
and it has to be identified so that organization will move forward or increase its 
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productivity. Various training programmes have been launched for personnel involved 
in training or teaching adult learners these include (i) short term training, (ii) 
symposium or workshops, on different skills or methods of teaching adult learners, (iii) 
in-service training to upgrade their qualifications and professional competency et 
cetera, training needs are seen as the way to bring up employees to the standard 
required. The success and efficiency of any adult education programme depend on the 
training given to the instructors. Their training will serve as capacity building in the 
human resources. 
 The training needs vary from institution to institution, to their personnel of 
instructors from primary to tertiary institutions, but the main concern of this paper is 
academic training needs of adult instructors of adult education programmes. There is 
prior-job or induction training for those that are teaching without any academic 
qualifications these categories of persons teach because they are interested in teaching 
adult learners. This type of training is to get them exposed to methods of teachings, 
skills and attitudes required in order to be instructors of adults learner and also make 
them familiar to the curriculum. They therefore become familiar with the cultural 
values and norms of the community of the learners of the adult education programmes.  
This upgrades them in terms of qualification and methods of teaching adult learners. 
By giving them this, they qualify to participate in the teaching profession. It has also 
been observed that currently, there’s inadequate training of adult educators and this 
will call for an urgent attention. Nwaokolo (2000) say training is a key issue and very 
important in educational programmes. He spoke frequently of training of the educators 
being “inadequate” and opines that there is the need for improvement through training 
programme at various levels. Though instructors training programmes could be 
recorded. 

On-the-job training for example in-service training also varies from institution 
to institution depending on the need for their instructors or personnel. The on the job 
training can be generally organized for instructors in order to expose them to new 
methods of teaching, new ideas on their disciplines, new skills and knowledge about 
what is happening around them. It has been observed that there is need for in-service 
training of adult educators on the job. The training will enable them understand how to 
relate with their peers, grasps their task and transmit knowledge to the learners. This 
training could be for Grade II teacher to NCE for example National Institute organized 
a one week workshop throughout the nation for NCE teacher in Borno in 2009 for their 
NCE and Grade II teachers as part of their Millennium Goals. This short training was 
carried out in order to familiarize their teachers with new challenges. It has been 
realized that productivity and efficiency are related to the welfare and well being of 
workers. It also helps the trainers to be familiar with the global changes that take place 
everywhere and expose them to new innovation and challenges in the profession. 
 The on-the-job training can also help to up-grade the qualifications of 
instructors who want to go for additional qualification of instructors in adult education 
programme. This is in-service training for instructors who go for additional 
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qualification in their various disciplines. This training will upgrade their professional 
and also be self actualized.  The in-service training will expose them to new skills and 
attitudes on how to relate with learners for better understanding, this training can aid 
their promotion, and it can also make them to be move efficient. The on-the-job 
training can make them to be professionals for the Post Graduate Diploma in 
Education Training for non-professional teachers, this is to make them become 
professional while they are in training on the job they are presently doing. This can 
also be short-term trainings like conferences, seminars, workshops and short refresher 
courses. These training schemes are to expose them to new innovation in their field, 
new skills and method of teaching and also new knowledge for example, the new 
innovation on vocational education students. This education is a way of imparting new 
skills, teaching vocational students to become job creators. The adult educators need 
in-service training to upgrade their professional and academic competency for capacity 
building. World Bank (2000:5) and United Nation Educational Scientific and Cultural 
Organization (UNESCO) (2006) stresses the importance of training of literacy 
educators for the success of adult educational programmes. Special Teachers’ 
Upgrading Programme (STUP) is another induction and on-the-job training for 
teachers. This is to introduce some students to teaching profession and it serve as 
capacity building for some who had been on-the-job. 
 Mass Literacy centres or vocational centres train adult learners and those on-
the-job to become self-reliant. These Mass Literacy centre organized short and long 
distance training for the adult learners especially on vocational courses. The National 
Directorate of Employment in collaboration with poverty Alleviation Programme 
organized six month in-service and pre-job training for adult on different vocational 
courses in Abuja 2009.they were exposed to different kind of training including the 
acquisition of entrepreneurial skills, so that they can become self reliant and self 
employed. 
 
Post-training or Off-the-job Trainings 

This is a training programme where the employee acquires new skills, mostly 
from a different organization from where he/she works, usually after the normal 
working hours. It is usually at the personnel initiative of the employee who envisages 
the need for such training with the aim of improving his or her performance in the 
work place or with the possibility of using the new skills to get promotion. Adult 
educators can engage in this type of training in order to improve themselves. For 
example computer training is a new knowledge which every educator should acquire. 
All these types of trainings are to equip adult educators in order to make them 
professionals and self actualized. 
However, identification of the training of instructors is done through need assessment 
study. A needs assessment is a process of identifying the observed and express needs 
which if responded we improve the conditions of the individual or group, (Duncan 
1987). The next section reviews studies on the training needs assessment. 
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Studies on Needs Assessment 
Mu’azu (1992) assessed the needs adult educators in the North Eastern part of Nigeria 
which comprises of Borno, Bauchi, Yobe, Taraba and Adamawa states. The objective 
was to the standard of adult education in these states. A total of one thousand (1000) 
adult educators were randomly selected from all the states that took part in the study. 
Questionnaire and direct observation were used as the instruments for data collection. 
He observed that adult educators need in-service training to improve their skills and 
improve their teaching. He stressed the importance of needs assessment as an 
important process in improving the quality of adult education programme within the 
states. He therefore recommended that all adult educators should be subjected to 
regular needs assessment as a means of improving adult education programmes. 
 Yusuf (1995) conducted a needs assessment study on adult literacy instructors 
in Yobe state. The assessment covered three areas; academic, infrastructural facilities 
and professional competency in teaching adult learners.  Questionnaire and direct 
observation were used as instruments for collecting necessary data. A total of two 
hundred subjects were used and randomly selected among the centres in the state. The 
data were analyzed and the result of finding revealed that the instructors indicated 
substantial need in the area of academic and requested for formal training in higher 
institutions where adult education is taught for example University of Maiduguri or 
College of Education Maiduguri to obtain NCE in adult education to improve their 
academic standard. The instructors also indicated needs in the area of professional 
development and showed interest in being members of professional bodies in adult 
education and to prepare a good curriculum in adult education.  They also indicated 
that more classrooms, good tables and chairs and large chalk boards should be supplied 
as infrastructural facilities for the programme. The instructors who have more than 6 
years working experience also indicated higher needs than instructors who have less 
than 6 years of experience. Recommendations were made on how literacy programme 
can be improved in Yobe state. The assessment indicted training needs of instructors in 
the area of academics, professional and infrastructural facilities in order to make them 
effective. 
 In summary, based on the needs assessment, the popular needy indicated areas 
are in academic, growth professional development, supply of infrastructural facilities 
and finance. The adult educators need training in order to improve their teaching 
methods, acquire new ideas and knowledge so that they can belong to the right 
professional body in order to improve the teaching of adult learners make the learners 
learn effectively. All the researcher’s objective was to improve the standard of adult 
education programmes. All the researchers suggested training for qualified and 
unqualified instructors. Igbalajobi and Fajonyomi (1990) stated that in order to 
facilitate successful learning there is the need for qualified and competent staff. The 
researcher recommended in-service training for the educators and increase in their 
salary. This will be a strategy for good performance and effective teaching. In-service 

Training Needs of Instructors in Adult Education Centres in Borno State:  Implications 
for Management of Adult Education 
 



 314

 

African Education Indices, Volume 10 No. 1, November, 2017. ISSN 2276 – 982X 

training will expose them to new knowledge and skills. Igbalajobi (2004) suggested 
that adult educators should improve their academic status by going to in-service 
training, workshops and conferences. Akinsanmi (1992) and Dada (1994) suggested 
that adult educators should belong to professional bodies and participate actively. This 
is important for effective teaching because they will learn new methods of teaching 
and handling adults so that they can benefit effectively from basic adult education 
programmes. 
 In summary, needs assessment is considered to be an important procedure in 
improving the adult education programmes. Moreover, needs assessment will identify 
the area that is deficient and draw attention for improvement. If need assessment is 
seen and done constantly the adult education programme will be better. 
 
Implication of Training For Management of Adult Education 
The sustenance of set standard could be the ultimate goal of the improvement of 
learning among the adult learners. Every educator ensures that every learner is given 
adequate opportunity and motivation to learn. The implication of management of adult 
education programme is to improve the standard of the programme like any other 
programme in adult education centres; there are many areas of training needs but the 
main focus of this paper is the academic needs of adult instructors teaching in adult 
education institutions. 
 The assumption is that training makes workers realize better what they have to 
do to acquire skill required for proficient performance. This proficiency can be 
fostered by both pre-and in-service training. Generally insufficient provision for 
training of reasonable instructors to acceptable standards constitutes one of the major 
sources of the poor quality education, and lack of properly trained educators can 
imposed serious constraints both on educational quality and on expansion in 
developing countries. 
 In any training programme for instructors serves as a necessity, when 
alternatively, administrative skill can be acquired on the job. Training should help to 
widen the hard-earned experience of practicing instructors by enriching them. Training 
affords them opportunities to reflect on the appropriateness of their practice thereby 
increasing their perception of their role. Exposure to theories and research contributes 
to a greater vision of what society expects of them. Training brings more knowledge 
and knowledge results in more skills. 
 The training of instructors is of paramount importance in the educational 
system. Based on Rodant and Kusy (1995) the theory stated that there is need for 
human development within an organization based on individual performance. 
Programmes are attributable to the time spent by participant in training programmes, 
career development and organizational development activities. 
They suggested that performance of people within an organisation depends of the 
current state of skills, knowledge and ability of our current or future employees. With 
more training and the motivations we lead to desired goals, in the organisation making 
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a job satisfactory task and standards as well as skills, knowledge and abilities needed 
to accomplish the goals of organisation. 
 It is relevant to having good trained instructors that will produce 
knowledgeable and skill learners who will constitute the work force of the nation as 
well as improve economic development. 
 They also suggested self-actualization as an ultimate goal, for adult education 
programme should be structured to foster both acquisition of facts, skill and potentials. 
If an instructor is self actualized, he has achieved self-fulfilment and has realized his or 
her potential he or she would then be able to make significant contributions to adult 
education development and management. Lowery and Maslow (1998) emphasized that 
if the adult educators achieve self-actualization then he or she develop competence 
knowledge, attitude, skills and character to perform well, be happy and have 
confidence in teaching adult learners. 
 Academic training is the most important aspect of needs to be satisfied before 
instructors can be effective in the classroom. Sheppard and Yusuf (1995) see academic 
training needs as a yardstick for teachers in both primary and secondary schools in 
Canada and British. Maslow’s Hierarchy needs was the most popular cited to 
determine needs especially in adult education programmes. Norwood in Duncan 
(1999) it can be use for information to make them meet their basic needs. 
 Curriculum for teachers and instructors should reflect on the learners and 
needs. It should reflect the methods of teaching adult learners.  Most instructors 
concentrated on the cognitive domain and neglected the psychomotor and affective 
domains. Methods of teaching adult learners reflect all these domains. By doing this, 
method of teaching will vary and earning will be effective. And also the curriculum 
should indicate training for the implementations of the curriculum. 
 Trainer should also be trained in order to expose them to new challenges and 
skills of teaching or training learners. E.g TOT training workshop organized by the 
National Commission for Colleges of Education 2004 at Federal College of Education 
Yola in order to train teacher on new skills and challenges. Similar training was also 
organized by the National Teachers Institutes in order to train their NCE and Grade II 
teachers and volunteers. And National Directorate of Employment in collaboration 
with National Commission for Mass Literacy Vocational (2009) centres to trained 
some adult on different areas of vocational acquisition skills occupations in order to 
expose them to different skills in vocational to make them self-reliant. 
 Adult educators can also be motivated for good management of adult 
education programmes, while on training by the given allowances for books, transport, 
and salary and promotion after training. This will improve their performance and job 
satisfaction. It can also help in a long way for retention of staff, and could enhance the 
management human resources for higher productivity. 
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Conclusion 
Training needs of adult instructors at all levels is the preparedness in order for 

them to perform or carryout their duties of instruction effectively and to improve the 
standard and position of adult education. The implication of training is for better 
management for both the learners and instructors.  The training needs area is academic; 
needs of adult instructors. The review revealed that there is urgent need in this area in 
order to improve adult education programme. If adult instructor are assessed and 
trained they will perform effectively and efficiently. For effective management of adult 
education programme, the management should encourage in-service training especially 
for those in-the-jobs and training needs analysis is an essential process in any 
organisation, this is to ensure that the facilitators/staff receive the most relevant 
training and deliver an immediate positive impact on your organisation. 
 There is an urgent need for management training especially designed to equip 
instructors in new challenges, skills, knowledge and other criterions to make them 
competent. This will also boost the morale of the management when all the adult 
instructors are professionally competent and productivity of the institution will be 
high. 
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